


Authentic Leadership
Who are you and how do you lead?

Hope Pamplin, Ph.D., LPC-S



• When in a work environment how do you respond 
to authority?

• What motivates you? 
• How do you respond to criticism?
• Would you rather be told what to do or collaborate?



Create the 
Leader YOU 

Desire to follow
If  you could create the “Perfect” leader 

what qualities would they hold?  

Presenter
Presentation Notes
On the sheets provided to you, I want you to write how a perfect leader would look. How would they talk?  Walk?  Speak? Give?  Listen?  



Together…
Create the 
“Perfect” 
Leader. 

If  you could create the 
“Perfect” leader what 
qualities would they 

possess? 

Presenter
Presentation Notes
Using the large poster, create your groups perfect leader.  



Leadership Baggage

• Work hurt
• Trust
• Personal Issues
• Life Stress
• Not meeting potential 
• Insecurities 
• YOUR frame of  reference 



YOUR frame of  REFERENCE 

Presenter
Presentation Notes
Let’s discuss what I mean by Frame of Reference.  This embodies things like: How you grew up, culture, beliefs, education, home life, etc… 



Ways to Handle Leadership Baggage… 

• Identify weaknesses (and strengths) 

• Be open to growth opportunity

• Be aware when you have outgrown 
an opportunity 

• Seek help

Presenter
Presentation Notes
Allow presentations…. 



Smart
Emotional Intelligence 

Has a heart for others 

Does not bring baggage with them to 
work 

Rolls up sleeves to work with the team. 

Informative
Acknowledges strengths
Encourages Growth  

Walks the walk

Gives opportunities
Takes input 

Flexible 

Thick Skin 



Without loosing or changing your core beliefs are
there things you need to manage, learn or become more 

knowledgeable?   

Never stop being who you have been called to be… better yourself.  
But always be…. 
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