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A. Introduction and Rationale
1. Describe the knowledge or capability gap.

2. Explain the project’s significance in addressing current unmet needs, including: 
· how the project differs from previous efforts or existing research 
· aspects of the proposed solution that are novel, unique, and/or innovative
· development of new capabilities
· intended impact on potential stakeholders and end-users


B. Primary Goal and Objectives
1. Describe the goal of this project.

2. Enumerate the specific objectives in support of this goal. Please specify why the desired objectives and outcomes are necessary in the context of the stated question(s) being addressed.


C. Research Methodology and Tasks 

C.1 Methodology
1. Describe the project’s research design and methods to be used to accomplish the stated objectives. 

2. Describe how this proposed methodology differs from similar approaches and/or solutions.

3. Include any data collection methods and their properties; sample sizes and their justification (e.g., power analyses); algorithmic data processing methods; data analyses and evaluation; and dissemination plans as appropriate. 


C.2 Task List
1. Enumerate and describe what tasks will have to be completed to meet project objectives. 

2. Tasks should be reported in intervals of no longer than 3 months.  

3. Include evaluation activities as tasks.

Example:
T. 1: Description of Task 1
T. 2: Description of Task 2
T. 3: Description of Task 3

C.3 Gantt Chart
· Highlight targeted activity periods for each task, using a timeline of months past the project start date. See example provided.

Example:
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D. Milestones, Performance Metrics, and Deliverables (Outputs)

D.1 Milestone and Deliverable List
· Enumerate and describe key project milestones and associated deliverables (each milestone should have at least one deliverable). Milestones refer to specific points in the project that demonstrate the project is making appropriate progress toward delivering against the specific research objectives (http://www.ittoolkit.com/how-to-it/projects/project-milestones.html). Include the following items as part of your deliverables, when applicable: Journal Publications, Conference Publications, Hardware Products, Software Products, Systems, and Data Sets. Discuss whether your deliverables will require the use of a third-party technology or product. 

Example:
M. 1: Description of Milestone 1. Description of associated Deliverable 1.
M. 2: Description of Milestone 2. Description of associated Deliverable 2. Description of associated Deliverable 3.
M. 3: Description of Milestone 3. Description of associated Deliverable 4.


[bookmark: _GoBack]D.2 Performance Metrics List
· Describe what the performance parameters are for milestones and deliverables. Describe the measures that will be used to evaluate project performance and progress – how will you quantify success.

Example:
P. 1: Description of Performance measures for Milestone 1 and associated Deliverable 1
P. 2: Description of Performance measures for Milestone 2 and associated Deliverables 2-3
P. 3: Description of Performance measures for Milestone 3 and associated Deliverable 4


D.3 Decision Points
· After each milestone there should be a “go/no go” decision point (that is, what must occur in order for the project to be successful). Provide the estimated due date for the decision, and the “drop dead” date in case milestone is delayed, using a timeline of months past the project start date.

	
	Performance Target (criteria for "go" decision)
	Due Date for Decision
	Drop Dead date
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· Discuss the rationale for the proposed performance targets. If there is no established baseline, state so. For quantitative measures (e.g., false positive detection rates for algorithms, satisfaction rate for user surveys) you may propose appropriate statistical tests to judge improvement. For qualitative measures explain how you will assess impact. 

E. Anticipated End User Engagement and Transition Approach
1. Describe who the targeted end users are for this project (e.g., DHS components, federal agencies, state agencies, local agencies, academic community). List up to five end users (provide the name of the office but do NOT identify names or contact people).

2. Describe specifically how you will utilize the expertise of potential end user(s) in the course of the research (e.g., assist in setting requirements, focus groups, accessing data, beta testing, piloting).

3. Describe previous interaction with end user groups that would inform this project, if applicable.
 
4. Discuss how you will get your final product to the target end users in a useable, customer-friendly manner that ensures it is put to use immediately.

5. Disclose if you have any existing IP that this project will utilize.


F. Programmatic Risks and Mitigation Plans
1. Describe the potential programmatic risks that may impact project completion and plans to mitigate those risks. 

2. Identify key challenges to the project’s success and plans for addressing those issues. 

3. What scientific or programmatic challenges need to be addressed in this incremental period of performance or in the future?  How can BTI or OUP assist the PI in overcoming these challenges?  


G. Personnel Qualifications Synopsis
· Briefly highlight background and accomplishments of Principal Investigator and other key personnel for this project. Limit to no more than a paragraph per person.


H. Available Resources, Facilities, and Leveraged Funding 
· If applicable, describe any resources, facilities, or funding that will be leveraged to support this research effort.


I. Literature Review
· Not to exceed 2 pages (these pages do not count toward the 10 page limit).
· Provide a detailed analysis of prior findings as they relate to this project. If not applicable, state so.
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