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UH CLEAR LAKE - Supporting Downward Expansion !
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achieve academic and research excellence...
and accommodate enrollment growth

provide a student-centered campus...
focused on success

enhance a collaborative campus...
and maintain fiscal responsibility

build partnerships and outreach...
to benefit university interests and the community
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1 Clear Lake City
2 Clear Lake Shores
3 ElLago

4 Kehmah

5 League City
6 Nassau Bay

7 Seabrook

8 Taylor Lake

9 Webster

10 UH Clear Lake

UH CLEAR LAKE - Community Interface
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UH CLEAR LAKE - Community Education



UHCL SITE ANALYSIS

Green Easement

B Bayou

B Existing Building - University
Proposed Building - 2010-2020

Proposed Building - After 2020
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BAYOU AND WOODED RESERVE es| 9 f \ B

ARMAND BAYOU

Birds Trees

Warblers Chinese Tallow Armand Bayou Nature Center
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UHCL Campus




PARKING DEMAND AND SUPPLY

current parking lots provide 3,216 spaces
Campus Entry #3 ...nearly full at peak use

Fall
2010 Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall
Actuals 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

FTE 249 255 261 264 300 320 338 352 358 367 377

FTI 93 91 91 90 95 G2 97 96 96 G6 56
Staft FTl 537 550 565 593 594 658 709 734 741 758 776
Campus Entry #2 student . s A ~ A A . ~ 2 4 P 2 ¢ P . , Y “ s = -
Campus per day* 1999 1994 2033 2046 2086 LUJC' 2195 2281 2292 2320 2357
28/8 2890 2950 2994 10/5 1108 1339 1466 48/ $54] 3 6
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Existing Parking Distribution

Campus Entry #1




PARKING DEMAND AND SUPPLY

current parking lots provide 3,216 spaces
Campus Entry #3 ...nearly full at peak use

Fall
2010 Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall

T
- ‘ ’ ? Actuals 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
— % Full-time Faculty
y/ 4 ETE 249 255 261 264 300 320 338 352 358 367 377
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FTI 93 9] 91 90 95 92 97 96 96 96

Staff FT1 537 550 565 593 594 658 709 734 741 758 776
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Campus Entry #2

; Existing Parking Distribution

Campus Entry #1




PARKING DEMAND AND SUPPLY

Fall
2010 Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall

T
- ‘ ’ ? Actuals 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
— % Full-time Faculty
y/ 4 ETE 249 255 261 264 300 320 338 352 358 367 377
Ve , .
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FTI 93 9] 91 90 95 92 97 96 96 96

Staff FT1 537 550 565 593 594 658 709 734 741 758 776

' . 1Q0 Qa4 1322 Jar "< 129 10 Q 3909 0 )
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Campus Entry #2

\ course offerings can be scheduled
to match parking with demand...

; Existing Parking Distribution

Campus Entry #1




Bayou Building Building Use Percentage

s

1 Classroom Facilities 18,247.86 11

2 Laboratory Facilities 3,215.76 2% N
Office Facilities 39,107.08
Study Facilities 5,546.74 3 :
» Special Use Facilities 11,193.36 3
» General Use Facilities 15,357.0
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8 Un-Assigned Space 1,409.51 19 a
G Circulation 47.805.08 29%
162,327.80 10
lotal Square Footage Assignable Square Footage
1 Classroom Facilities 9674.15 6% ) O
2 Laboratory Facilites 0.00 0 A
Bt | 3 Office Facilities 37,207.86 23
B7 & 4 Study Facilities 45,802.97 29
| Ml - 155 5 Special Use Facilities 14,142.09 9
ftt] X _@ el 6 General Use Facilites 3,224.47 2% .
__ . i d EEtENC 125
& Un-Assigned Space 1,043.22 1%
Q Circulation 30,761.43 19
160,386.8 100 "
Total Square Footage Assignable Square Footage ”

‘ 1 Classroom Facilities 7.711.36 4% 3 | 5 o 1
2 Laboratory Facilities 26,968.65 15 )

=% - 3 Office Facilities 34,793.82 20%

P — 4 Study Facilities 47 007.40 26%
' - 5 Special Use Facilities 12,730.36
.. [ 6 General Use Facilities 0.00 0%
& g i  EEUWERG 1% .

8 Un-Assigned Space 473.66 0

G Circulation 29.929.04 1 7%




Use of Existing Infrastructure
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SUE Utilization Rate: 20 0f 94 « 21% Limisd @00 [FoEEE e STRL R e e U e e s S S j

Fitl Rate: 55%

Open Class periods of 3 hours - Fall 2010 from ASTRA

Class Offering
SUE Wtilization Rate: 71 0f 94 « 75% Lab
Fill Rate: 81% Research/Dedicated Space
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PROPOSED

80% of downward expansion demand
SPACE USAGE EFFICIENCY (SUE) ...Is met by morning and Friday usage




OPERATING EXPENSES - DOWNWARD EXPANSION

Budget Projections
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FY2010

FY2010
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Academic Support 12.9%
Student Services 3.9%
Institutional Support 1 5.70/0
Physical Plant 7.2%
Scholarships & Fellowships  3.8%
Auxilary Enterprises 9.3 70
Depriciation & Amortization 4./ %

Total 1 OOOO/O




Enroliment Projections 2010 to 2020

URCL Enroliment Projections Fad 2020 through Fad 2020
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Enroliment Projections 2010 to 2020
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$29,916,066.70 $44,444,887.79

Projected Department Budgets 2010
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VARIABLES

Fall Enroliment in 2020 12,429 Master Plan Resource Projection Model
Student HC/FT Faculty Ratio in Fall 2020 37.0
Annual revenue increases after FY2012 2 60 PijeCtEd BUdget Surplus (DeﬂC|t)
State General Revenue Appropriation 2.0% 2
IDC Support for General Funds 0.0% —
5 40
Annual Rate Increase after FY2012 c
General Designated Tuition 5.0% — 20 = ~
Differentiated Designated Tuition 5.0% "5 $00 $00 $00 $0.8 9$08 $00 (302 (303) $03 912 $2.1 9$3.2
Incidental / Other Fees 3.0% % 0 _ =R * ° I : —
Q = = N m W W m MmO o M MW E M M M M M o o o
Faculty (after FY 2012) ‘u',’
Annual Merit & Rank Promotion Pool 3.00% 3 (20)
Q.
Staff (after FY 2012) 5; 40
Annual Merit & Across-the-Board Pool 3.00% = (40)
-
Annual Utility Cost Increase 3.0% E (60)
(@fter FY 2012) < FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Annual M&O, Capital Increase 2.0%

(after FY 2012)




Environmental Institute of Houston
Field Facility

Freshman Housing
Athletics North
Student Life

2014

PHASED GROWTH - Supporting Downward Expansion




Expanded Dining Facilities
Development

Welcome Center

2017

PHASED GROWTH - Supporting Downward Expansion




Science Research and
Academic Building

Phase Il Upper Level Housing

Athletics South

2020

PHASED GROWTH - Supporting Downward Expansion




Academic and Research
Phase |l

Research Park

2020+

PHASED GROWTH - Supporting Downward Expansion
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UNIVERSITYof HOUSTON

Bowdoin College - Freshman Housing cpsiis: , | GERALD D. HINES COLLEGE of ARCHITECTURE









