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achieve academic and research excellence...
and accommodate enrollment growth 

provide a student-centered campus...
focused on success

enhance a collaborative campus...
and maintain fiscal responsibility

build partnerships and outreach...
to benefit university interests and the community

UH CLEAR LAKE  - Supporting Downward Expansion



UH CLEAR LAKE - Community Interface
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UH CLEAR LAKE - Community Education



UHCL SITE ANALYSIS
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PARKING DEMAND AND SUPPLY

current parking lots provide 3,216 spaces
...nearly full at peak use 
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PARKING DEMAND AND SUPPLY

course offerings can be scheduled
 to match parking with demand...





SPACE USAGE EFFICIENCY (SUE)

80% of downward expansion demand
...is met by morning and Friday usage



OPERATING EXPENSES - DOWNWARD EXPANSION



Enrollment Projections 2010 to 2020
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Enrollment Projections 2010 to 2020
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VARIABLES

Fall Enrollment in 2020                  

Student HC/FT Faculty Ratio in Fall 2020             
          
Annual revenue increases after FY2012      

State General Revenue Appropriation        
IDC Support for General Funds        

      
Annual Rate Increase after FY2012       

General Designated Tuition         
Differentiated Designated Tuition        
Incidental / Other Fees              

Faculty (after FY 2012)       
Annual Merit & Rank Promotion Pool    

         
Staff (after FY 2012)       

Annual Merit & Across-the-Board Pool      
       
Annual Utility Cost Increase         

(after FY 2012)      

Annual M&O, Capital Increase       
(after FY 2012)
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Environmental Institute of Houston
Field Facility

Freshman Housing
Athletics North
Student Life

PHASED GROWTH - Supporting Downward Expansion 2014



PHASED GROWTH SCENARIOS

Expanded Dining Facilities
Development

Welcome Center

PHASED GROWTH - Supporting Downward Expansion 2017



Phase II Upper Level Housing

Science Research and 
Academic Building

Athletics South

PHASED GROWTH - Supporting Downward Expansion 2020



Academic and Research
Phase II

Research Park

PHASED GROWTH - Supporting Downward Expansion 2020+








